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Solution 
Entry level position and 

structured training programme 

Difficult to find and hire people 
with all the experience 

Difficult to gain the relevant experience 
Not aware the career exists as an option 

Problem 
Field requires much specific 
knowledge and experience 

For organisations 
For early career  
professionals 



 







 

Advertising 

Interview & 
selection 

-12 0 24 12 3 6 9 Months 

STEM subject areas 
(not only Computer Science) 

An interest and some experience in 
software / computing 

September 



4 projects, 
different teams 

Supervisor Customer 

Technical 
support 



Dashboards for detector status 

Supervised in 
Scientific 

Computing 

Customers in 
Controls 



Hardware triggered scanning training rigs 

Supervised in  
Motion Control 

Customers in  
Controls 

Collaboration with  
Scientific Computing 



Controls 

Motion control 

Scientific 
computing 

Data 
acquisition 

Data analysis 

Diagnostics Detectors 

SSCC 

Others 



 
Controls 

Motion control 

Scientific 
computing 

Data 
acquisition 

Data analysis 

Diagnostics Detectors 

49 
Total projects 



Try out a few groups with different 
types of work & technologies 

Get a useful & significant piece of work 
done 

For the  
organization 

Breaks down barriers between groups 

For the  
participants 

For the teams  
hosting projects 

And different cultures 

Build a network of contacts 

Different ideas and new ways 
of looking at things 

Improves the spread of knowledge 

Maybe a new team 
member later 

Benefits 



Graduate activities 

Coffee meetings 

Talks – by and for graduates 

Tour exchanges 

Away day 



Conclusion 

 

Scheme is established & successful 

 

We are not very big and run it ourselves 

 

Looking for ideas to develop it further… 




