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JACoWJACoWJACoW Status

! 22 conferences already published
! Currently ~15,000 hits per annum (averaged since 

PAC�03 in May of this year).
! Domain name registration (payment) valid for 2 further 

years.
! DNS service should be renewed, but waiting for 

information from the supplier.
! Main effort has been with SPMS during 2003.
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JACoWJACoWJACoW JACoW Workings

! Editorial Responsibility
The Proceedings of each conference are the responsibility of the
Editors or Editorial Board, or a person designated by the Chairman 
of the Scientific Programme Committee of the relevant 
conference.

! Web and Mirror Sites
JACoW is located at CERN, with a full functionality mirror site in 
Asia , at KEK. The Organisations hosting these sites undertake to 
provide the necessary hard- and software, backup and 
maintenance.
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JACoWJACoWJACoW Boundary Conditions

Member conferences have to agree to the following:
" Compliance with some standardisation (for example  adherence to the 

basic requirements for publication on JACoW)
" To deliver a fully compliant set of files ready for publication on the 

Web site.
" A collaborative approach to template preparation and software to be 

supported
" A collaborative approach to the selection of Acrobat software to

ensure backward compatibility
" Attendance of at least the technical people at JACoW Steering  

Committee meetings during each PAC and EPAC Conference
" Attendance at annual JACoW Team Meetings
" To continue and possibly expand the international collaboration in 

electronic publication
" To encourage publication of post-mortems.
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JACoWJACoWJACoW JACoW Groups

! JACoW Steering Committee
The JACoW Steering Committee is the formal body which reports 
to the conference chairmen.

! Composition of the Steering Committee:
Previous, present, future and co-opted representatives of Editorial 
Boards of each series and the webmasters of JACoW Websites -
the change happening immediately after the 'current' conference 
has taken place. JACoW is led by a Chairman appointed for three 
year periods.

! JACoW Team
The �Team� comprises the Steering Committee and experts from 
around the world who meet at the conferences and at annual 
meetings. We are involved in all aspects of the electronic 
publication of proceedings for example, we agree on templates, 
promote author education, develop new techniques for processing 
papers etc.  
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JACoWJACoWJACoW Team Activities

The team :
! gives support to members for processing papers during 

and after conferences.
! trains people joining the field through hands-on 

experience at conferences.
! develops new techniques and procedures for the 

production of proceedings.
! agrees on standards and templates.



JACoW Status Report., Team Meeting,Trieste, December 2003, J. Poole 7

JACoWJACoWJACoW Technical Requirements
! Paper Size

" A4 wide by US letter high 
! Page Layout

" text centred on the page and each page carries a page number and conference 
name (and in some cases copyright information). 

! Performance Issues
" Any individual page should display in less than about 5 seconds on a 'normal' 

specification computer (say 800MHz machine in 2003).
! Hidden Fields

" Title - Title with anglicised characters (in general, no math or foreign 
characters); Author - author list without affiliations; Subject - variable but 
often the classification given by the conference; Keywords - list of up to 5 
keywords.

! Type 3 fonts
" maximum effort to avoid type 3 fonts in our PDF files. 

! Indexes
" HTML Indexes or 'wrapper' files (author index and table of contents etc.)
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JACoWJACoWJACoW Membership

! In addition to the six series already published, there 
are some new members and three more conferences 
with applications under consideration.
" DIPAC 99 and 03 are almost ready for publication
" RuPAC has applied for their 2004 conference.
" Superconducting RF conference is considering their application
" ECR Ion Source Conference is considering their application
" FEL Conference Series is considering their application.
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JACoWJACoWJACoW Mirror Site

! KEK site has been running for one year now.
! No further comments have been received about the 

performance with respect to the absence of a mirror 
site in North America.
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JACoWJACoWJACoW Problems in 2003

! Domain registration failure on 2 occasions (down for 
several hours each time)

! CERN systems were hit by a virus attack and the 
external internet links were shut down for more than 
one day.

! Search engine returns some garbage in the first line of 
the descriptive information for a small number of 
papers.
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JACoWJACoWJACoW The problem � bad fonts
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JACoWJACoWJACoW JACoW Repository

! Institute database (600)
" Names, acronyms, addresses etc.

! Profiles for authors/co-authors (3000)
" Personal information like departments and local addresses, 

preferred name, Email address �

These have been populated from existing databases. 
Authors have been invited to set up their account and to 
verify the data. They are only able to update certain fields 
and other changes require intervention by the administrator. 



JACoW Status Report., Team Meeting,Trieste, December 2003, J. Poole 13

JACoWJACoWJACoW Look to the Future

! Continuing expansion of the website with the additions 
from the PAC scanning project.

! DIPAC has almost finished an exercise to re-process 
the last conference (2001) so that JACoW can publish 
it and now they have nearly finished the proceedings 
from the 2003 as well.

! SPMS is already in pre-production for EPAC and should 
be delivered as a turn-key system early in 2004.
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JACoWJACoWJACoW Open Issues

! Funding for JACoW activities including domain name.
! Library data publication.
! Keywords list needs accelerator names review


